What’s the Plan?

All things TABCOM are changing at a rapid rate. Many are asking, “What’s the Plan?” Well, here it is in broad strokes:

Services to and on behalf of our congregations

CORE
· Financial

· Expend less than we take in!

· Continue to grow Friends of Regional Ministries

· Undergird current mission giving

· Develop new sources of support from churches

· Partner with other groups for mutual goals

· Convert illiquid assets to liquid assets: Dedham, Groton, and OceanWood.

· Facility

· Decentralization and our office move is almost complete.
· Email and Website addresses remain the same.

· AS OF JUNE 1, 2009:
Mail Address is TABCOM, 167 Prescott Street, Groton, MA 01450. A&F and some meetings will remain at the Dedham office until the building has leased its first-floor space.
Telephone: The phone number at TABCOM’s offices in Groton is: 978-448-1445.

· Expectations

· Services that congregations have come to expect will largely be handle through our d-ARMs/LEGs. (ARM =Association Relational Ministers and LEG=Local Expert Guides)

· Programs--move to facilitating primary planning. Staff to encourage, network, publicize. Persons, churches and associations to determine, initiate, host, etc.

· Placement--key task for staff; delivered thru full-time staff, coordinators, ARMs and/or LEGs. 

· Ordination--primarily thru the services of the Assoc. Executive Minister for Clergy Leadership and the Director of the Al Dean Initiative, with support from ARMs of local churches with candidates in the process.

· Celebrations—Full-time staff to attend as able but also encourage invitations to coordinators, ARMs, Board members, Conference of Baptist Ministers & Charitable Society Directors, AND Associational Leadership!

· Conflict--Staff one-time diagnostic on-site visit--with follow-ups such as: referrals to professional organizations, “Elders” or a team from sister churches.

· Presence--Primarily thru ARMs, but also Coordinators, full-time staff AND Associational leaders.

· Mission--with our full-time mission person in place we can continue to be active in mission, but with more emphasis on stewardship

· Administrative/Legal--we will continue to offer counsel on matters that concern all churches.

· Some Good News

· The proposed Budget is in balance!

· The Al Dean Initiative for Ethnic Inclusion (for ordination recognition)is having a tremendously positive impact in general and especially among our ethnic churches.

· Targeted trainings: Response indicates high interest in specific seminars that address front-burner issues

· Multicultural progress: at a recent seminar 80 persons attended, 40 Afro- and 40 Euro-Americans!

· Two churches have joined our family: Zion Union in Hyannis (Old Colony) and Hancock Baptist in Hancock (Berkshire).
· Culturally-specific pastoral training is being developed for our Hispanic pastors.

The CAMPS

· Financial:

· The proposed budget (combining GrotonWood and Oceanwood) IS IN BALANCE, excluding transition costs.
· Significant specific donations are in the pipeline.

· Cash flow issues constrict immediate expenditures

· Major maintenance issue face us but critical/strategic priorities are being identified.
· Positive, low-budget upgrades are underway.
· Functional

· Two areas critical to the future of our camps have been addressed:

· Marketing with a full-time person.
· Controls (fiscal and procedural) with a half-time person.
· More people are volunteering.
· Capacity

· Reallocation of space to summer programs has freed up the Adult Education Center for summer midweek and weekend conferencing.









